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Question 

 

In one word, what comes 
to mind when you think 

of data? 

 
Please write your answer on the card, they 

will be collected shortly. 
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Hiring Metrics 

 DOD Metrics 

 Standardized definitions for 
DOD 

 Information displayed at a 
high level (entire 
component) 

 DON Usage 

 Most useful to Senior 
Leaders with visibility across 
entire DON 

 Used to increase visibility of 
current status and inspire 
opportunities and 
mitigations 
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Analytics 

 Not expensive to get started 

 IBM Watson not required for analytics 

 Excel is commonly used to analyze data 

 More powerful than most realize 

 Free training available online 

 The free tool you already have will provide more insight 
to influence decision making 

 More than just Metrics 

 Individuals in your organization are already analyzing 
data at some level 

 Analytics to drive business decisions will influence 
cultural change 
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One accurate measurement is worth a thousand expert opinions. 

-Admiral Grace Hopper 
 



Data Standardization 

 Required to make useful comparisons 

 DOD Hiring Metrics provide a fair comparison across 
components because of standardization 

 Enables pooling of data to gain visibility and reveal subtle 
signals 

 Stakeholders often are resistant to standardization 

 “That definition doesn’t account for X” 

 “We do things differently here” 

 Data standards are critical enablers to credible 
information 

 To make effective decisions across organizations leadership 
must work from a common business understanding 

 Data is never perfect; don’t let a lack of perfection stop 
progress 
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DON Successes 

 Operation Hiring Solutions (OHS)  
 By January 2015, due to several years of sequestration and hiring freezes, 

the DON was 6,303 employees below its authorized onboard 

 Using Analytics we determined that ~60,000 hiring actions would be 
needed to meet the end strength goal for FY16 

 Data demonstrated most efficient ways to onboard quickly 
 Validated use of bundling: ~500 RPAs used to fill 2-544 vacancies per RPA 

 Assessed success of Expedited Hiring Authority policy: data demonstrated it 
as one of the fastest ways to onboard talent 

 DON met our goal on August 25th 2015, just 224 days after 
setting this goal 
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Taking a Deeper Dive 

 Analytics are often used to view large data sets 

 Highlights signals that inspire further investigation 

 Doesn’t solve problems but identifies potential issues 

 Does validate desired results 

 Don’t be afraid to take a closer look  

 Action taken at lower levels has bigger effect  if done 
by multiple organizations 

 Easier to affect change at a small organization than an 
entire Command 

 Changes are often faster to implement and more 
focused on the groups population 
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The goal is to turn data into information, and information into insight. 

-Carly Fiorina, Hewlett Packard 
 



On Demand Business Intelligence 
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 HRLink is the DON reporting system for DCPDS data, based on the 
IBM Cognos platform 

 Provides over 10,000 reports monthly to HR professionals 

 Extensive use of automation allows HR professionals to spend more 
time on analysis 

 Analytics are just part of what 
it supports: 

 QC reports improve HR 
processes and data quality 

 Standard Reports provide access 
to data at the individual 
employee level 

 Reports have been used to 
reduce the volume of cancelled 
actions by increasing accuracy 
and identifying problems sooner 

 EEO MD-715 reports can be 
generated for any given 
population across the DON 

 



Real-time updates for Hiring Managers 

 Since implementation in 2013, over 4,800 users have 
used the RPA Tracker to access real-time hiring data 

 Features and Benefits: 

 Provides hiring managers and activity representatives 
with their active RPA status 

 Allows HR professionals and managers to access status 
of both recruit/non-recruit actions 

 Provides basic reports, geared to hiring managers/HROs 

 Helps focus on timeliness at the activity level and allows 
for data driven decisions concerning local changes to the 
hiring process 

 Allows users to customize email notifications 

 USA Staffing upgrade and DCPDS interconnection will 
automate much of the data input process 
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On the Horizon 

 OCHR is standing up Analytics teams at all 5 Operations 
Centers 

 Single strategic vision from Leadership 

 Teams focused on Commands and smaller organizations 

 Develop and use predictive analytics to anticipate workload, 
impact on timeliness and to focus on the future to meet 
strategic goals 

 Align workload strategies with customer demand 

 Provide early warning/validate effectiveness 

 Enable strategic workforce shaping 

 Increase the usage of Data by decision makers at all levels 

 Informed managers make informed decisions 

 Training employees at all levels to use data creates a data 
savvy culture 
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Goal:  Right Talent, Right Time, Right Mission 



Conclusion 

Analytics does not have to be complicated 

Cost is not a barrier to entry 

Existing tools can be used 

Start small and grow your capability 

Understanding the right question ensures 
the right data is used to inform the 
answer 
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In God we trust, all others must bring data. 
- W. Edwards Deming 


